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AGENDA - Content Curation: What is anchoring your strategy?

• Anchor your curation strategy
• Develop curation mindsets that 

maximize the experience
• Execute a curation strategy
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Defining Content Curation
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Content curation is a method of searching, finding, filtering, 

and aggregating the most relevant content based on topic, type/modality, 

and structure that fits a learning & development need.  The intent of curating effectively 

is to ensure that only the highest quality, most relevant, timely, and contextual content 

is presented for the learner in an organized way.



Anchor your curation strategy to business challenges:
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A content curation strategy takes the complex and filters 
to the contextually relevant, preventing wasting people’s 
time and delivering at the moment of need that calms the 
overwhelm.

Inefficiency and lack of information and 
knowledge

A content curation strategy can help build self-directed 
journeys that include context to the employee’s role and 
function and push learning into the workflow…blurring the 
lines between work and learning.

Staying relevant in role and progressing 
skills

BUSINESS CHALLENGE:

Loss of productivity due to lack of needed 
skills and knowledge

A content curation strategy can help identify the most 
relevant content and use enabling technologies to create a 
learning ecosystem that provides a frictionless, all-access 
point for the learner to acquire knowledge and skills.

Business performance and learning requests 
going unmet

A content curation strategy can reduce the requirements 
for new content development by leveraging existing 
internal and external content and providing a truly blended 
experience.



Audience Question

What challenges have you experienced with curation?
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Respond in chat…



Maximizing the Learner Experience
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New mindsets drive the 
most impactful curation 
strategies.

Anchor your curation 
strategy in the business 
challenges with solid 
standards that govern the 
efficacy of the learner 
experience.



Bring the curation strategy to life with SHAPE

How do we execute a curation strategy?

8

We define the 
audience, the intent, 
the timeframe, and 
the success criteria. 

It’s all about 
discovering who, 
what, how much, 
why, and when. 

We gather all the 
content and 

research. We define 
our point of view 

(use case) and design 
the learner 

experience. It’s all 
about ideating, 

aggregating, 
visualizing. 

We iterate – by 
adding use cases, 

expanding audiences, 
creating/curating 

more content, and 
continuing 

technology adoption 
activities. We listen, 

learn, act. and 
repeat. 

Here, we go live and 
“prove” the 

experience and the 
original intent.  We 
store and maintain. 

We collect feedback 
and measure it 

against the success 
criteria.  

We prototype the 
use case and the 
experience. We 

contextualize and 
create and populate 

the learning 
technology…with 

pulse feedback along 
the way. 
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